[image: C:\Users\jhannahoe\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\13M3G0G1\GSEP_logo_color_small.jpg]
Girl Scout Gold Award
Project Proposal Attachment
Girl Scouts of Eastern Pennsylvania

Whether you are completing your Gold Award Project Proposal online through the My Gold Award App or using the Gold Award Project Proposal found on GSEP’s website, you must also complete this form for both the proposal and final report. The tools on this attachment will allow you to develop your money and time management skills and help ensure that your project is achievable.

The deadline for current 12th graders to submit a Project Proposal is May 1st of their senior year in high school.

Directions:
· We prefer that you type your answers on this form or you can print in black or blue pen only. Do not use pencil or other colored ink.
· Be sure to save a copy of your documents for yourself and your advisor.
· The following ideas are not acceptable for a Gold Award project: 1.) a collection of products for an agency or worthy cause (a collection can be a small part of a Gold Award project, but not the focus of the project); 2.) a project that benefits Girl Scouts; 3.) a project that raises money for an organization or worthy cause; 4.) a project that you have done in the past.

When Completed:
· Submit your GSUSA Gold Award Proposal and the GSEP Gold Award Attachment together.
· Submit your proposal and attachment at least 4-6 weeks before you want to start working on the project.
· For approval, we will schedule an in-person interview to discuss your proposal with you.
· Please note that you will receive all communications from GSEP through email.
· Submit completed forms to GSEP:
· Email: girlawards@gsep.org
· Fax: 610-935-8167
· Mail: GSEP, Attn: Gold Award, PO Box 814, Valley Forge, PA 19482



Basic Information
	Name: 

	High School Graduation Year: 

	County of Residence (Bucks, Berks, Carbon, Chester, Delaware, Lehigh, Montgomery, Northampton, or Philadelphia): 

	Phone: 

	Email Address: 

	Parent’s Email Address: 

	Troop Leader’s Name: 

	Troop Leader’s Email Address: 

	Service Unit Name & Number: 

	Name and full address of agency/group which will benefit from project: 



	GSEP seeks to attract, select, and serve diverse staff, volunteers, girls, and community/business partners who represent the racial, gender, socio-economic, religious, generational, ethnic, geographic, and sexual identities present in our nine-county footprint. To this end, we would like to collect the following data to fully understand the demographics of our applicant pool.



	OPTIONAL: Please check your race/ethnicity (check all that apply)

	1. Asian-American 
1. Black/African-American 
1. Hawaiian/Pacific Islander

	1. Native American
1. White/Caucasian
1. Hispanic
1. Other:       



Core Team Members
You must recruit and train at least 5 peers for your core team that are not related to you. Family can help, but cannot be part of your core team. Troop leaders and those who will provide guidance or advisement also do not count. Core team members can include Girl Scouts, friends, neighbors, or community members. 

Core team members play an important role in your project. You will recruit, train, and manage them for at least ten project hours. Ask yourself: 
1. Do they have something to learn from me? 
2. Will I be teaching them any new skills? 
3. Will I be supervising them throughout the project? 
If you answered "yes" to all three of the above questions, chances are, this person can count as a core team member! 

	Core team member’s name
	Relationship to you
	Their role in your project
What you’ll teach them and lead them to do

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Budget
Supplies are what you will need to reach your goal as you work on your project. Supplies can be anything from paper and ink to make information flyers to sewing needles, sewing thread, and fabric for a craft you are making. 

After your proposal has been approved by the Gold Award Committee, you can use GSEP’s Letter for Solicitation of Materials to request donations of supplies from local businesses and organizations. You can use Adventure Credits or troop and service unit money-earning activities to fund your project, or fund it on your own. Please note that, as per GSUSA, a girl cannot seek or accept cash donations from the public. Also, girls cannot conduct a fundraiser as an individual in her community. Fundraisers must be done through your troop or service unit.

	Supplies/Items
List each item you will need to use to reach your goal and complete your project.
	Quantity
How much of each item will you need?
	Estimate cost
List how much it costs, even if you own it or will borrow it.
	How you’ll get it
Ex: Will borrow, will buy, already own, cookie credits, etc.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Cost
	$



Timeline
Make your plan and develop a project timeline from start to finish. What steps do you need to take to reach your goal? Please note that this is a planning tool. Once approved, you will be able to change the tasks, estimated completion dates, estimated time, etc. As you work on your project, it is okay if your timeline changes.

When creating your timeline, you will need to include: 
1. What is the task? (What needs to be done to reach your goal? List each task in the order that it needs to be done.) 
2. Who will do it? (List full names of who will be helping you complete the task, if any. Be sure to include yourself, and don’t forget about your core team!) 
3. When will it be done? (Estimate a specific date for each task.) 
4. How much time will it take? (15 min, 1/2 hour, 1 hour, etc. If the task is going to take more than 8 hours to complete, make sure you identify multiple dates for that task.)

	What is the task?
	Who will do it?
	When will it be done?
	How much time will it take?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Hours
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